
Special Articles  

 The School Board will ask taxpayers to allow 

the PMSD to borrow up to $75,000 for the  

purchase of a new generator for the Northfield 

Middle High School. 

 The School Board will ask taxpayers to apply 

$100,000 of the FY18 audited fund balance to be 

placed into a PMSD capital improvement fund.  

This money will be set aside exclusively for major 

capital improvement projects at any of the four 

campuses;  

projects that will be considered for funding in the 

future include but are not limited to: roofs, 

hea ng systems, parking areas, plumbing, etc. 

and will require school board approval in order to 

access these funds.  

PLEASE EXERCISE YOUR RIGHT TO VOTE 
Tuesday, March 5, 2019 

Northfield Middle High School—Polls open at 7am and close at 7pm 

Williamstown Middle High School—Polls open at 10am and close at 7pm 

Budget and public ques ons decided by Australian Ballot.  

 

Paine Mountain School District 

 FY 20 Paine Mountain School District ‐ Budget Proposal Highlights 
 
The Paine Mountain School District (PMSD) FY 20 budget proposal totals $17,945,038.  This is the second budget of the new school  
district now known as PMSD that serves students, their families and the communi es of Northfield and Williamstown.  The Paine  
Mountain School District (formerly known as the Central Vermont Unified Union School District) has increased it expenses by $552,991. 
This increase in expenditures is a ributed to:   
 ♦ A 12% increase in the cost of health insurance for staff  
 ♦ Staff salaries 
 ♦ General cost increases 
In order to offer more diverse opportuni es to students, we reduced staff by five and a half teaching posi ons across the two middle 
high schools and reallocated those funds to support the equivalent of four new posi ons.  One of the posi ons will help us to increase 
our  
capacity to serve students who are struggling for success. Two and a half posi ons will support all teachers and students as we make the 
transi on to proficiency‐based learning including increasing our capacity to be er serve students needing addi onal challenges.  Finally, 
we have proposed an addi onal part‐ me world language posi on. At the elementary level, Northfield Elementary School will be adding 
a classroom teacher. 

FY20 Budget Information Night 
Monday March 4, 2019  5:00 pm - Northfield Middle High School 

Monday March 4, 2019  6:15 pm - Williamstown Middle High School 

For more information,  
please contact Board Members: 
Christine Motyka cmotyka@cvsu.org 
Danielle Hulbert dhulbert@cvsu.org 
Emily Gray egray@cvsu.org 
Horace Duke hduke@cvsu.org 
Jaime Cotton jcotton@cvsu.org 
Marie Abare mabare@cvsu.org 
Peter Evans pevans@cvsu.org 
Mike Bailey mbailey@cvsu.org 

School Officials 

Susette L. Bollard, Superintendent  433-5818 
Chris Locarno, Director of  Facilities & Finances  433-5818 
Ryan Parkman, Principal NMHS 485-4500 
Denise Russell, Principal NES 485-6161 
Renee Badeau, Principal, Williamstown Schools 433-5350 
Jamie Kinnarney, Principal Williamstown Schools 433-6653 
 

To see the complete budget please view online at www.cvsu.org  
or request a copy from  

Director of Finance & Facilities Chris Locarno  
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(A)                   $17,945,038 Budgeted Expenditures 

(B)                     $1,252,082 Budgeted Revenues (Non‐Tax Revenue) 

(C)                    $16,692,956 LOCAL EDUCATION SPENDING A ‐ B = C 

(D)                         $ 1074.15 Equalized Pupils  

(E)                            $15,540 EDUCATION SPENDING PER  

EQUALIZED PUPIL  C ÷ D = E 

(F)                           $10,666 *Property Dollar Yield  

(G)                        145.702% District Spending Adjustment 

(H)                             $1.00 Base Statewide Equalized Homestead Tax Rate 

(I)                            $1.4570 Local Equalized Homestead Tax Rate 

(J)                           ($0.06) Tax Rate Reduc on Incen ve Year 2 of 4 ($0.06) 

(K)                          $1.3992 Projected Local Equalized Homestead Tax Rate with Incen ve  

calculated in 

(M)                           96.18% Northfield Common Level of Appraisal 

(N)                             $1.444 Northfield Projected Residen al Educa on Tax Rate with CLA 

(O)                              87.16% Williamstown Common Level of Appraisal 

(P)                             $1.605 Williamstown Projected Residen al Educa on Tax Rate with 

CLA 

** The law (Act 46) set a possible 5% max reduc on in tax rate, therefore Northfield can’t  

have an equalized rate below 1.389.   

‐ Excess Spending Threshold for FY20 projected at this me is $18,311. 

‐ Vermont State Average Spending Per Equalized Pupil FY19 $15,520. 

‐ Vermont State Average Spending Per Equalized Pupil projected for FY20 is  $16,159. 

Paine Mountain School District     FY20 (2019‐2020) 

(L)                           $1.389 ** Northfield Only ** ‐ 5% CAP Projected Local Equalized  

Homestead tax rate with incen ve calculated in 

Glossary 
Budgeted Expenditures - Total costs for students 
preschool through grade 12 in PMSD. 
Budgeted Revenues - All income  
projected by the school district.  It includes but is not 
limited to federal and state grants, special education 
reimbursement, transportation reimbursement, and 
categorical grants and property taxes.  
Local Education Spending - Budgeted expenditures 
minus budgeted revenues.   
Equalized Pupils - The long term (two year) 
weighted average of students PMSD has in grades 
preschool through grade 12. 
Spending per Equalized Pupil - Local education 
spending divided by the number of equalized pupils.  
Base Education Amount - The base spending 
amount set by the State of Vermont. 
District Spending Adjustment - Amount above the 
base education amount that PMSD spends. 
Equalized Homestead Tax Rate - This is  
determined by multiplying the state education tax 
rate of $1.00 (projected at this time for FY20)  and 
the district spending adjustment. 
Common Level of Appraisal (CLA) - The CLA is 
used to equalize education taxes statewide , ensuring 
that properties of equal value pay  equal taxes. 
Projected Education Tax Rate - This is the  
projected education tax rate for the town of  
residence.  It is determined by dividing equalized  
homestead tax rate by the CLA.  

Paine Mountain School District Board of Director’s Report 

Peter Evans, Chair 

     As residents of Northfield and Williamstown prepare for Town Mee ng 
2019, I would like to offer a few reflec ons and insights on this past year as 
chair of the Paine Mountain School District. A tremendous amount of work 
has been accomplished since our two  
communi es voted to merge into one, unified school district and met for the first me in August 2017. As we move forward, it’s  
important to highlight the work we have accomplished as well as what lies ahead in the coming year. 
     The Board of the Paine Mountain School District worked very hard during the past year to create a seamless transi on on July 1, 2018, 
from working as two, separate school systems to one. Our superintendent, Suse e Bollard and her administra ve team did an amazing 
amount of work before, during and a er the transi on to reduce distrac ons, confusion and challenges associated with the merger.  
     With our merger mantra of “increasing opportuni es for our students and iden fying financial efficiencies to reduce costs”, we have 
realized several important goals in policy, programs and staffing during the past year. 
     The Board has adopted a whole host of policies that will guide decision making in the years ahead. For a complete lis ng on all the 
policies that have been adopted, go to our website at www.cvsu.org. In addi on to adop ng many required policies that cover  
everything from addressing cases of bullying, hazing and harassment to the treatment of head lice, the board created policy that allows 
children within our district to a end the school of their choice within the district. This gives families the op on of matching up their child 
with the school that will best meet their needs. 
 

Northfield Elementary School 

Williamstown Elementary School 
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     Administrators in our district con nue to work to increase learning opportuni es for our students by providing access to  
programs in each of our schools and making them available to all students living within the district. This eventually may result in 
transpor ng students to the other school for ac vi es and classes, moving teachers and staff back and forth and using  
technology to bring student together for learning. A new program in the Supervisory Union  overseen by former Northfield 
School Counselor, Jerry Cassels, is work‐based learning. Mr. Cassels has already linked many students from across the district 
with real life  experiences and connected them with mentors in our communi es. 
     A er the administrators iden fied inequity in terms of transporta on of students to and from school each day, the Board  
directed the Superintendent and Director of Facili es and Finance to determine what would be needed to make transporta on 
available to all students. Transporta on for all Williamstown students is currently offered while Northfield has provided  
transporta on to all students living more than a mile from their respec ve school. A er a review of this prac ce, it was  
determined that we have the capacity, with no addi onal costs, to add several stops on exis ng bus routes star ng with the 
2019/2020 school year. This will offer all Northfield students access to transporta on regardless of the distance of their residence 
from school. 
     The Paine Mountain and CVSU Boards con nue to support the decision to contract with a food service company to provide 
meals to students in all our schools.  Food service at the former ONSU schools (Williamstown Elementary and Middle/High 
Schools; Orange Center School; Washington Village School) has been provided through a contracted, professional vendor with 
great success.  Conversely, the food service at former WSSU Schools (Northfield Elementary and Middle/High School) is provided 
by employees employed directly by the schools. The food service program in Northfield has struggled financially for many years 
and runs an annual deficit of between $35,000 and $65,000.  The Board and administra on believe that contrac ng with a  
professional food service provider will allow all our children to enjoy high quality meals while increased economies of scale will 
lower costs and create administra ve efficiencies. School administrators will no longer be tasked with administering a food  
service program, freeing up valuable me to devote to educa onal issues.  The Board is nego a ng the impact of its decision to 
contract out the food services with the authorized representa ves of food service employees in Northfield, a prerequisite to  
implementa on of the program. The Board’s plan at this me is to fully implement contracted food services throughout the  
Central Vermont Supervisory Union by the start of the 2019‐2020 school year, or as soon therea er as nego a ons are  
completed.   
     As with any governing body, the Paine Mountain School District Board wrestles with the challenge of maintaining programs 
and doing it in a cost‐effec ve manner. Student popula on in both of our communi es has declined over the past 20 years, more 
so in Northfield than in Williamstown.  For context, as recently as 2004, the Northfield Schools served 800 students; today that 
number stands at about 550. We currently have 160 students a ending Northfield High School while in 2004 that number was 
close to 300. The combined student popula on for Northfield and Williamstown in grades PreK through grade 12 is just over 
1,100 students while in 2004 it was almost 1,400. At the same me, best prac ces in educa on have evolved with greater  
understanding about learning and how best to engage students in developing emo onally, intellectually and socially. Staff has 
been reduced when it’s appropriate and the role of teachers and staff have evolved and changed.  This has led to reducing  
posi ons in some areas and increasing posi ons in others. 
     The budget that the Board is asking voters to consider this year reflects the need for flexibility and versa lity in staffing. That 
need translates to a reduc on of 5.50 FTE (full me equivalent teachers) teachers across the district and the addi on of 5.00 FTE 
teachers for a net reduc on of .50 FTE teachers. In all cases, the administra on will make every a empt to accomplish this 
through a ri on and reassigning teachers to minimize the impact. The changes in posi ons will result in greater support for  
students at all grade levels and across our school district and more accurately “right size” our staff to the number of students we 
are serving. 
     The budget that voters will decide at Town Mee ng this year is S17,945,038.  This represents a 3.18% increase from the  
previous year and will result in a projected tax rate in Northfield of $1.444 (down from last year’s rate of $1.462) and in  
Williamstown of $1.605 (up from last year’s rate of $1.556). The difference in tax rates is primarily due to the difference in  
Common Level of  Appraisal (CLA). In Northfield the CLA is at 96% while in Williamstown it stands at 87%. The closer to 100% the 
be er when it comes to the CLA and the resul ng tax rates.   
     Providing the best educa onal opportuni es possible to the children living in our two communi es is perhaps the most  
important responsibility that we have as ci zens. As I men oned previously, the Board is determined to achieving this in a way 
that will maximize the benefits to our students while keeping a watchful eye on the financial impact to taxpayers. We believe we 
have found the balance between those two ends with the budget that voters will be considering on Town Mee ng day. We  
appreciate your support and your commitment to the children of Williamstown and Northfield. 

Northfield Middle High School 

Williamstown Middle High School 
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The legal voters of the Town of Northfield are hereby notified and warned for Australian Ballot articles

and election of officers to be held in the lobby of the Northfield Middle High School on 

Tuesday March 5, 2019 from seven o'clock in the forenoon until seven o'clock in the evening (7:00am - 7:00pm).

Article I To elect the following officers  of the Paine Mountain School District 

for the ensuing year by Australian Ballot: Moderator, Clerk, and Treasurer

For the purpose of this article, the polls will be opened

 at 7:00 o'clock a.m. and closed at 7:00 o'clock p.m.

Article II To see if the Paine Mountain School District will authorize the Board of Directors 

of the Paine Mountain School District

to borrow money on the notes of the Town School District or otherwise,

in anticipation of taxes, by Australian ballot.

Article III To vote by Australian Ballot on the following :

Shall the voters of the Paine Mountain School District approve the 

Paine Mountain School District School board to

expend $17,945,038 which is the amount the school board has determined to be

necessary for the ensuing fiscal year for Paine Mountain School District.

This represents a 3.18% increase from the previous year.

It is estimated that this proposed budget, if approved, will result in education

spending of $15,564 per equalized pupil.  The projected spending

per equalized pupil is 5.08% higher than spending for the current year.

Article IV To see if the Paine Mountain School District will vote to allow the Paine Mountain 

School District to borrow up to $75,000 for the purchase of a new generator

for the Northfield Middle High School, by Australian ballot.

Article V To see if the Paine Mountain School District will vote to apply $100,000 of  

FY18 (2017-2018) audited fund balance to be placed in a Paine Mountain School District 

Capital Improvement Fund, by Australian ballot.

Dated this 25th day of January, 2019.

Peter Evans Emily Gray

Danielle Hulbert Marie Abare

Mike Bailey Christine Motyka

Horace Duke Jamie Cotton

2019  Annual School District Warning

Paine Mountain School District 

Northfield, Vermont

Paine Mountain School District Directors
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The legal voters of the Town of Williamstown are hereby notified and warned to meet at the

Williamstown Middle High School on Tuesday March 5, 2019 at ten o'clock in the forenoon (10:00am)

to act upon the following articles. Voting for all Australian Ballot articles and elections will be held on

Tuesday March 5, 2019 from ten o'clock in the forenoon to seven o'clock in the evening (10:00am - 7:00 pm).

Article I To elect the following officers  of the Paine Mountain School District 

for the ensuing year by Australian Ballot: Moderator, Clerk, and Treasurer

For the purpose of this article, the polls will be opened

 at 10:00 o'clock a.m. and closed at 7:00 o'clock p.m.

Article II To see if the Paine Mountain School District will authorize the Board of Directors 

of the Paine Mountain School District

to borrow money on the notes of the Town School District or otherwise,

in anticipation of taxes, by Australian ballot.

Article III To vote by Australian Ballot on the following :

Shall the voters of the Paine Mountain School District approve the 

Paine Mountain School District School board to
expend $17,945,038 which is the amount the school board has determined to be

necessary for the ensuing fiscal year for Paine Mountain School District.
This represents a 3.18% increase from the previous year.

It is estimated that this proposed budget, if approved, will result in education
spending of $15,564 per equalized pupil.  The projected spending

per equalized pupil is 5.08% higher than spending for the current year.

Article IV To see if the Paine Mountain School District will vote to allow the Paine Mountain 
School District to borrow up to $75,000 for the purchase of a new generator

for the Northfield Middle High School, by Australian ballot.

Article V To see if the Paine Mountain School District will vote to apply $100,000 of  

FY18 (2017-2018) audited fund balance to be placed in a Paine Mountain School District 

Capital Improvement Fund, by Australian ballot.

Dated this 25th day of January, 2019.

Peter Evans Emily Gray

Danielle Hulbert Marie Abare

Mike Bailey Christine Motyka

Horace Duke Jamie Cotton

Paine Mountain School District 

2019  Annual School District Warning

Williamstown, Vermont

Paine Mountain School District Directors
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Paine Mountain School District Board of Director’s Report 

Peter Evans, Chair 

As residents of Northfield and Williamstown prepare for Town Meeting 2019, I would like to offer a few 

reflections and insights on this past year as chair of the Paine Mountain School District. A tremendous amount of 

work has been accomplished since our two communities voted to merge into one, unified school district and 

met for the first time in August 2017. As we move forward, it’s important to highlight the work we have 

accomplished as well as what lies ahead in the coming year. 

The Board of the Paine Mountain School District worked very hard during the past year to create a seamless 

transition on July 1, 2018, from working as two, separate school systems to one. Our superintendent, Susette 

Bollard and her administrative team did an amazing amount of work before, during and after the transition to 

reduce distractions, confusion and challenges associated with the merger. With our merger mantra of 

“increasing opportunities for our students and identifying financial efficiencies to reduce costs”, we have 

realized several important goals in policy, programs and staffing during the past year. 

The Board has adopted a whole host of policies that will guide decision making in the years ahead. For a 

complete listing on all the policies that have been adopted, go to our website at www.cvsu.org. In addition to 

adopting many required policies that cover everything from addressing cases of bullying, hazing and harassment 

to the treatment of head lice, the board created policy that allows children within our district to attend the 

school of their choice within the district. This gives families the option of matching up their child with the school 

that will best meet their needs.  

Administrators in our district continue to work to increase learning opportunities for our students by providing 

access to programs in each of our schools and making them available to all students living within the district. 

This eventually may result in transporting students to the other school for activities and classes, moving teachers 

and staff back and forth and using technology to bring student together for learning. A new program in the 

Supervisory Union overseen by former Northfield School Counselor, Jerry Cassels, is work-based learning. Mr. 

Cassels has already linked many students from across the district with real life experiences and connected them 

with mentors in our communities.  

After the administrators identified inequity in terms of transportation of students to and from school each day, 

the Board directed the Superintendent and Director of Facilities and Finance to determine what would be 

needed to make transportation available to all students. Transportation for all Williamstown students is 

currently offered while Northfield has provided transportation to all students living more than a mile from their 

respective school. After a review of this practice, it was determined that we have the capacity, with no 

additional costs, to add several stops on existing bus routes starting with the 2019/2020 school year. This will 

offer all Northfield students access to transportation regardless of the distance of their residence from school.  

The Paine Mountain and CVSU Boards continue to support the decision to contract with a food service company 

to provide meals to students in all our schools.  Food service at the former ONSU schools (Williamstown 

Elementary and Middle/High Schools; Orange Center School; Washington Village School) has been provided 

through a contracted, professional vendor with great success.  Conversely, the food service at former WSSU 

Schools (Northfield Elementary and Middle/High School) is provided by employees employed directly by the 
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schools.  The food service program in Northfield has struggled financially for many years and runs an annual 

deficit of between $35,000 and $65,000.  The Board and administration believe that contracting with a 

professional food service provider will allow all our children to enjoy high quality meals while increased 

economies of scale will lower costs and create administrative efficiencies.  School administrators will no longer 

be tasked with administering a food service program, freeing up valuable time to devote to educational issues. 

The Board is negotiating the impact of its decision to contract out the food services with the authorized 

representatives of food service employees in Northfield, a prerequisite to implementation of the program.  The 

Board’s plan at this time is to fully implement contracted food services throughout the Central Vermont 

Supervisory Union by the start of the 2019-2020 school year, or as soon thereafter as negotiations are 

completed.  

As with any governing body, the Paine Mountain School District Board wrestles with the challenge of 

maintaining programs and doing it in a cost-effective manner. Student population in both of our communities 

has declined over the past 20 years, more so in Northfield than in Williamstown.  For context, as recently as 

2004, the Northfield Schools served 800 students; today that number stands at about 550. We currently have 

160 students attending Northfield High School while in 2004 that number was close to 300.  The combined 

student population for Northfield and Williamstown in grades PreK through grade 12 is just over 1,100 students 

while in 2004 it was almost 1,400. At the same time, best practices in education have evolved with greater 

understanding about learning and how best to engage students in developing emotionally, intellectually and 

socially. Staff has been reduced when it’s appropriate and the role of teachers and staff have evolved and 

changed.  This has led to reducing positions in some areas and increasing positions in others.  

The budget that the Board is asking voters to consider this year reflects the need for flexibility and versatility in 

staffing. That need translates to a reduction of 5.50 FTE (full time equivalent teachers) teachers across the 

district and the addition of 5.00 FTE teachers for a net reduction of .50 FTE teachers. In all cases, the 

administration will make every attempt to accomplish this through attrition and reassigning teachers to 

minimize the impact. The changes in positions will result in greater support for students at all grade levels and 

across our school district and more accurately “right size” our staff to the number of students we are serving. 

The budget that voters will decide at Town Meeting this year is S17,945,038.  This represents a 3.18% increase 

from the previous year and will result in a projected tax rate in Northfield of $1.444 (down from last year’s rate 

of $1.462) and in Williamstown of $1.605 (up from last year’s rate of $1.556). The difference in tax rates is 

primarily due to the difference in Common Level of Appraisal (CLA). In Northfield the CLA is at 96% while in 

Williamstown it stands at 87%. The closer to 100% the better when it comes to the CLA and the resulting tax 

rates.  

Providing the best educational opportunities possible to the children living in our two communities is perhaps 

the most important responsibility that we have as citizens. As I mentioned previously, the Board is determined 

to achieving this in a way that will maximize the benefits to our students while keeping a watchful eye on the 

financial impact to taxpayers. We believe we have found the balance between those two ends with the budget 

that voters will be considering on Town Meeting day. We appreciate your support and your commitment to the 

children of Williamstown and Northfield.  
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February 2019 

 

Dear Citizens of Orange, Northfield, Washington and Williamstown: 

 

The Central Vermont Supervisory Union has now been in official operation for seven months.   

Despite some challenges, both anticipated and unanticipated, we are proud of what we have managed 

to accomplish and hope to continue to move our schools forward in both the Paine Mountain School 

District and the Echo Valley Community School District improving opportunities for students, the 

cultures in the schools and communication with you and school families, in particular about changes. 

Though the school districts have emerged and we are now a new supervisory union, there is still 

significant work to be done.  Representatives from your Boards have been in negotiations with both the 

teachers and the support staff since August 2018 to development new Master Agreements.  Those 

agreements will cover all teachers and support staff employed by the school districts and/or the 

supervisory union.  Our goal is to have an agreement that is flexible enough to assist us in  the changes 

we are facing in how we deliver education in our schools and one that you as taxpayers can support 

and sustain. 

We believe the Boards have proposed budgets that are fiscally responsible and will deliver high 

quality instruction and opportunities in all of our schools.  A 12% increase in the cost of health 

insurance had an impact on all budgets, but other challenges included a decrease in enrollment, 

differences in town’s common levels of appraisement (CLA), and significant increases in high school 

tuitions. With the help of some reduction in staffing and the tax incentives provided by the state for our 

voluntary merger, Boards were able to propose budgets for your approval that they could support.  

Some budget details are included in this document.  More details can be found at cvsu.org  

In closing, I want to take this opportunity to thank Peter Evans for his service on the Northfield-

Williamstown Merger Committee and for chairing the Paine Mountain School Board in its first year.  He 

has been a thoughtful leader who has taught me alot about the community of Northfield.  Peter has 

decided not to seek reelection to the Board but I wish him well knowing he is an ardent supporter of 

your schools.  I also want to thank my administrative team, my teachers and support staff, my board 

members and my students and their families for their commitment and determination to make Central 

Vermont Supervisory Union the best it can be. 

Thank you for the opportunity to serve as the Superintendent of YOUR Schools.  It is both an 

honor and a privilege. 

 

Sincerely, 

Susette L. Bollard 

Superintendent of Schools 

Serving the Communities of Orange, Northfield,  

Washington and Williamstown  
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Dear Parents, Guardians, Friends, Students, Faculty and Staff: 

 

This past year we have seen a number of changes here at Northfield Middle & High School, 

changes that will make this a better educational institution.  The largest and most public change that has 

taken place is that we are now part of the Paine Mountain School District and the Central Vermont 

Supervisory Union.  The district is comprised of the communities of Northfield and Williamstown, the 

supervisory union sees the addition of Orange and Washington.  The other prominent change is the shift 

to Proficiency Based Learning for all of our students in grades 6-10, it will extend to grades 11-12 over 

the next two years.  This shift is happening in almost every state in the country and is part of Vermont law 

that all schools must employ a proficiency based system.  A Proficiency Based System requires that a 

student’s graduation requirements be based on a set of skills that a student knows, understands, and is 

able to do.  In the traditional system there is no way of knowing if a 70% meant that a student knew 70% 

of every concept or only knew 70% of the concepts.  Like everything that is new or different, the 

transition is difficult and takes time.  As we near the end of the first year with this system many issues 

that we encountered have already been addressed and some eradicated.   

The schools of the Paine Mountain School District all follow Central Vermont Supervisory Union 

Goals when design their own school’s plan of action, their continuous improvement plan.  The union 

goals are divided into three main areas, Multi-Tiered Systems of Support, Proficiency Based 

Learning, and Community Partnerships.  I will provide for you some of the main happenings in each of 

these areas that have taken place thus far in this school year. 

 

Multi-Tiered Systems of Support at Northfield Middle & High School began this year with a 

new look.  During summer professional development at the BEST Conference in Killington, VT.  At this 

conference teachers, coordinators, and administrators attended workshops and presentation to acquire new 

learning in responding to student growth in the areas of academics and social/emotional learning.  The 

school teams at BEST were each given time to put into place action steps that would be carried out back 

in their buildings.  Our team revised the vision for our traditional “planning room” and turned it into the 

“Cove”.  The Cove is a place of safe harbor for students who need to regulate themselves for whatever 

reason.  New for this year was the Yellow/Red Card system where students can self-select to take a break.  

In short, when they do not feel ready to access their learning and need to “unwind” or “regulate” 

themselves, they are able to select a Yellow Card in their classroom and report to the Cove for a 5-minute 

redirect.  The philosophy behind this is that if a student is able to regulate themselves and be ready for 

learning by taking a 5-minuute break, then we have them for the remainder of the class and more than 

likely the entire day.  All student visits to the Cove are recorded to track potential trends.   

We also examined the role that the new Coordinator of Student Affairs, Dot Higgin, would play 

in the MTSS in our building.  Dot is an integral member of our Targeted/Intensive Support Team.  The 

Targeted/Intensive Support Team continues to meet weekly and has been developing Tier 2 plans where 

students require targeted intervention.  The team also make recommendations back to classroom teachers 

for instances when a change in universal instruction may benefit a certain student.  Similarly, the team has 

worked diligently to find the right pathways for students that are struggling on their current path.   

Another aspect of our MTSS is to be pro-active and implement preventive measures for students 

in the area of dangerous or questionable behaviors.  The school’s Student Assistance Professional, Mary 

Donnelly, along with our Coordinator of Student Support, Michelle Aftuck, spearheaded Red Ribbon 

Week’s “Life is a Journey, Travel Drug Free”.  They had daily competitions, arranged by Teacher 

Advisories, to help raise awareness on the issue of drug abuse to help strengthen the students’ 

social/emotional learning.  Those same individuals organized a campaign to educate students and parents 

about the dangers of vaping and e-cigarettes.  The plan included guest speakers to come in and speak with 

a number of our classes and they have provided a parent guide on how to talk to your teen about this 

topic. 

  

Page 9 of  22



Proficiency Based Learning at Northfield Middle & High School has been the primary 

focus of professional development for teachers throughout this year.  Schools in both 

Williamstown and Northfield have contracted with the Great Schools Partnership out of Maine to 

provide teaching, coaching and consultation in the area of designing quality assessments in a 

proficiency based system.  Great Schools presented to the entire Paine Mountain district as well as 

meeting with each individual schools over multiple days of the scheduled in-service at the start of the 

school year and has provided many other whole groups sessions and smaller coaching sessions in each of 

the schools throughout this past year.  Topics addressed during these sessions included working with 

teachers on the creation of assessments to measure student progress at meeting proficiency on 

performance indicators and the verification process for meeting proficiency at both the Performance 

Indicator level and the overall Proficiency Based Graduation Requirements.  All teachers across the 

district now have the same information with the same knowledge of what a student must be able to do, 

and at what level, in order to meet the necessary requirements for graduation. 

The Tyler 360 Parent Portal is back live for parents to view their students’ academic progress.  

Parent Informational Nights have been held to help parents understand the new proficiency based system.  

The first night, in October, focused on showing parents how to navigate the portal to find standards based 

grades for students in grades 6-10 and the traditional grades for students in grades 11-12.  The second 

night, in January, helped parents understand how to read and interpret the information provided to them in 

the new version of the school’s report card.  At this night the CVSU’s Guide to Personalized Learning 

was presented and discussed with the parents. 

Mid-term exams have been “re-visioned” this school year those students now being assessed 

under a proficiency based grading model.  In each unit of study in a student’s respective class, they are 

assessed on performance indicators for both the course content as well as Habits of Success.  The “mid-

terms” are used as time for students to recover Proficiency on those indicators that they may not have 

earned Proficiency or better.   

 

Community Partnerships are an important part of Northfield Middle & High School as we 

continue to personalize the educational experience for all of our students.  This year, there are many 

students pursuing a variety of pathways to access their education.  We have students from both 

Williamstown and Northfield accessing programs at each other’s campus, including the STAR and ARC 

programs and also “student” exchanges.  This year we have six students taking part in the state’s Early 

College Program; a program in which students take their entire senior year on a college campus.  We have 

students pursuing this pathway at both Norwich University and at the Community College of Vermont.  

Additionally, we have twelve different students taking fourteen different classes at Norwich University 

through dual enrollment.  We have also begun to have students placed into work based learning situations 

through the assistance of our supervisory union’s Work Based Learning Coordinator, Jerry Cassels.   

We also feel strongly that students need to be connected to not only their local community but the larger, 

global community.  The Interact Club conducted their annual food drive to donate servings of food to 

needy families.  This event coincides with Thanksgiving and is also part of our Spirit Season.  The 

various grade levels compete to see who can bring in the most “servings” of food as part of our Positive 

Behavior Interventions and Supports program.  In the global community, the Green Team took a field trip 

to the Youth Environmental Summit in Montpelier this past fall.  

We will continually strive to know and understand our students better, so that we are well 

prepared to meet them at their individual readiness level, and to provide the proper amount of challenge in 

order to maximize every student’s potential!  

Ryan Parkman, Principal NMHS 
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Northfield Elementary School Town Report 
 
2018-19 Mission - Our Purpose 
The purpose of the Northfield Elementary School community is to educate, empower and support all students to 
become respectful, engaged, responsible and effective learners who actively participate throughout the process of 
learning. See CVSU HOS 
2018-19 Commitment - Our Practice 
We commit ourselves to the collective responsibility of maintaining a safe learning environment in which we 
nurture the academic and social-emotional development of all students. We engage students in learning 
opportunities relevant to their participation in school, local, and global communities. We hold all students to 
high, attainable, and consistent expectations. We recognize and celebrate student growth and success in a manner 
that      promotes student ownership and reflection. 

  
The Learning Culture  

Wise Owl Way (W.O.W.) Team Time is designed to work as an advisory-like time when multi-aged students meet 
to focus on Social Emotional Learning.  Utilizing lesson plans from evidence-based resources such as In Focus, 
Mind Up, Social Thinking, the Zones of Regulation, students meet weekly building community and developing 
social/emotional regulation skills.  NES has embraced a Universal Pass System, which allows for all students to 
practice and utilize the Zones of Regulation language, by working to express and meet student needs at a Universal 
level. Celebrating Success (so we know what it looks like): The Golden Awards At our monthly school-wide 
morning meeting we recognize student effort by celebrating those students showing either academic excellence or 
the WOW (Wise Owl Way) mindset.  We invite each grade level team and each Allied Arts teacher to nominate one 
student per month for each category. NES is a PBIS School Positive Behavioral Intervention and Supports (PBIS). 
This means that we utilize a research based behavioral response system to help support students make appropriate 
behavioral choices. When PBIS is working well, students receive needed supports in the general education 
environment and spend less time out of class because of poor choices. The result is fewer disruptions to instruction.  

Personal Learning Plans and Flexible Pathways  
We strive to provide opportunities for students to demonstrate proficiency throughout their school day. Beyond core 
instruction and allied arts classes, we provide NES students with additional, and in some cases nontraditional, 
learning opportunities such as: Comiskey Comets (Jump Rope), NES Fitness Club, Studio 140 (Art enhancement), 
Kempo Karate, 5th Grade Starbase Program https://dodstarbase.org/program-description ,Woodshop, My Plate 
cooking, tasting and nutrition class and finally 5th Grade Funky Friday. 5th Grade Funky Friday invites families 
and friends in the classroom to teach a lesson, crafting, demonstrating a skill, sharing a hobby with the students to 
better bridge our school community with the larger community. 

Habits of Success (HOS) our Transferable Skills 
First Grade students demonstrate proficiency as Responsible Learners 
(see NCSU Habits of Success ) by setting reading goals and using 
rubrics to self-reflect and monitor progress. These are the first steps 
towards students becoming leaders of their own learning. This is what 
transferable skills look like in action at the elementary level. 
Proficiencies 
The NES staff is devoted to PK - 5 content area collaboration. 
Our goal is for NES Teachers to collaborate through vertical 
teaming in content areas to develop coherence and rigor 
throughout the PK - 6 (not a typo) learning continuum. We are 
developing a shared understanding of proficiency at each grade 
level.  
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NES values strong partnerships between the school, families, and the community.  
 

Everybody Wins (EW) is a reading mentorship program that your former 
principal, Wayne Howe, wanted for NES students, it was his parting gift to 
them. Beth Wallace, EW program director, working with Nanette Smith and 
the EW site coordinator Carol Cook launched the mentorship program in the 
third grade this year. EW Mentors visit NES Wednesdays and Thursdays from 
12-12:45.  Please consider volunteering to be a mentor. It would be a pleasure 
to have you participate.  
 

 
 
 

 
NES students, parents and staff 
members participate in 
International Walk to School Day 
with Norwich University students. 

 
 

 
 

 
 
 
Open House and Harvest Dinner   
Northfield Elementary School is committed to providing experiential learning 
opportunities for students through gardening, cooking, nutrition and food 
systems that are integrated in our math, science, wellness and guidance 
curriculums grades Pre-Kindergarten through five. Missie Axelrod, our Farm 
to School Coordinator,  reminds us to value the gifts that nature provides. As 
responsible stewards of our land, we aim to teach our children to celebrate 
healthy food and good health.  
 
 
 
 

 
Northfield Elementary School  PTNO meets the 2nd Tuesday of each month at 6:30 in the NES. Please join us. 
Denise Russell, Principal 
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Williamstown Schools 
Town Report - January, 2019  
 
We are pleased to report that we are continuing our work in creating a truly cohesive and unified PreK-12 
educational program across the two campuses of the Williamstown Schools.  To this end, we now have a shared 
PreK-12 leadership model with two PreK-12 co-principals across the two campuses.  Therefore, we will once 

again deliver a PreK-12 Williamstown Schools report.  We 
are proud to be one school with two campuses, and are very 
excited by the increased opportunities that have been realized 
through our recent consolidation and founding of the Paine 
Mountain School District (PMSD).  An example is that we 
are currently in the process of merging the daily schedules of 
Williamstown Middle High School (WMHS) and Northfield 
Middle High School  (NMHS)  in order to increase flexibility 
for our students, and encourage the sharing of students and 
potential staff between the two middle high school campuses. 
We also want to take the opportunity to remind everyone that 
this union is all about increasing opportunities, allowing for 
increased choice, and maximizing our capacity to serve the 

young people of Williamstown and Northfield.  
 
Our work continues to be focused on Personalized Learning Plans and Proficiency Based Graduation 
Requirements.  Therefore, we continue to work with our colleagues from the other member schools of the Central 
Vermont Supervisory Union (CVSU) to revise performance indicators and scales for all of our graduation 
proficiencies in Math, English Language Arts, Science, Global Studies, Visual and Performing Arts, Physical 
Education, Health/Wellness, and the incredibly important Habits of Success (Transferable Skills).  This last 
revision is critical in allowing us to clearly define proficiency across the grades and content areas.  To this end, we 
developed a revised reporting mechanism of student proficiency across the the two campuses of the Williamstown 
Schools.  In place of the traditional report card, students now receive a Proficiency Report that is aligned to the 
graduation requirements of the CVSU.  Teachers, parents, and students met for student-led conferences in 
December to discuss these changes, and to begin the development of a deeper understanding of developmental 
proficiency and a clearly articulated path toward receiving a WMHS diploma.  
 
 
As mentioned previously, we are working diligently to increase 
rigor and relevance across our two Williamstown campuses. 
This has resulted in the creation of an additional Capstone 
Project opportunity in 8th grade, increased capacity to provide 
students with access to individualized learning via Pathways, 
the creation of a PreK-12 learning experience through the 
development of a psychology course in early childhood 
development (taught by a licensed WMHS teacher with guest 
lectures from WES teachers), and students gaining proficiency 
through internships made accessible through our Work Based 
Learning Coordinator.  We are pleased to report that well over 
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eighty students across grades 5-12 are engaging in an area of passion/interest via our mentoring/internship push 
via Pathways and through our Capstone Projects.  Hence, allowing students to access learning and achievement 

via a personalized and truly authentic approach to education. 
In addition, our outdoor learning space at the WES campus is 
in Phase II of III.  The final phase will be focused on the 
implementation of additional agriculture to provide students 
with authentic practice with many of the CVSU Habits of 
Success.  
  
Achievement can be measured and communicated in several 
different ways, one of which, is graduation rate and the 
percentage of students that leave the WMHS to pursue either 
four year, two year, or technical training/certification.  We are 
proud that the percentage of students graduating in four years 

has now risen from 65% in 2011 to 92% in 2018, among the highest rates in rural Vermont schools, and above the 
national average.  The percentage of students going on to post secondary learning has increased by nearly the 
same margin.   We are also measured by both national and state standardized assessments.  Over the past year, we 
have realized steady gains in achievement throughout the cohorts assessed in grades 3-5, and have once again 
been significantly above the state average in Math and ELA grades 3-5.  We are confident that these gains will 
also be demonstrated throughout the WMHS campus this upcoming spring.  These celebrations are occurring due 
to the diligence that has been placed on creating a truly functional Multi-Tiered System of Supports.  

 
Our Multi-Tiered System of Supports is centered on first ensuring that all 
students receive the most appropriate, data informed differentiated instruction 
(universally), and that this instruction is provided by a content area specialist 
at all grade levels.  This means all students in grades 1 through 7 receive a 
minimum of 75 minutes of Humanities, sixty minutes of Math, and sixty 
minutes of Science taught by a content area specialist.  If students aren’t 
meeting our expectations for proficiency as measured by the universal 
assessment system, it results in a collaborative problem solving process to 
identify specific instructional/achievement gaps so that appropriate 
interventions can be put into place (targeted/intensive instruction).  These 
interventions are progress monitored to make certain that the appropriate rate 
of growth is achieved, resulting in the narrowing of the achievement gap and 
the demonstration of proficiency.  If the appropriate rate of growth isn’t 
realized, it results in further 

evaluation, problem solving, and changes to 
intervention/instruction until the appropriate growth rate is 
accomplished.  This process continues to result in a significant 
reduction in special education referrals, and increases in student 
achievement.  The system has also been developed to make 
certain that we are providing enrichment opportunities 
throughout the grades, so that all students are appropriately 
supported in reaching their greatest potential.   The other critical 
component of the multi-tiered system focuses on supporting the 
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social and emotional needs of our students through partnerships 
with Washington County Mental Health, the Healthy Youth 
Program in Montpelier, and private therapists who see students 
at school, minimizing the amount of class time that is lost.  In 
addition, we have revitalized our most intensive 
social/emotional programming to ensure that we are keeping our 
students in their home schools via our Alternative Routes Center 
(ARC).  The ARC provides a therapeutic adventure based 
approach to education while also ensuring all students are 
challenged appropriately academically.  This has resulted in 
increased financial 
savings and a 

predicted decrease in dropout rate. 
 
 At the conclusion of the 17-18 school year, we had several vacancies 
to fill between the two campuses. After completing several thorough 
hiring processes, we were able to fill the vacancies with very 
passionate and highly qualified educators.  Jennifer Berry joined the 
Southern Campus as grades K-2 Special Educator after a long tenure 
out the Orange Center School, and Danielle Palmer joined us as our 

EEE teacher.   The Northern Campus welcomed Rachel Lathrop from Chelsea 
School as our 8/9 Global Studies teacher, Kevin Sullivan joined our music 
department after serving as a Dean of Students in Connecticut, Tomas Liska 
joined our team after a long tenure as a middle school art teacher in 
Massachusetts, Nicole Noce made the trip north from Exit 4 to become our 
Spanish teacher, and Jordan Rock joined our math department to focus on grades 
6/7 after spending a few years in the Lakes Region of New Hampshire.  These 
new staff members all have their own unique backgrounds and skill sets related 
to their teaching positions, but they also share a common enthusiasm for their 
work, a dedication to student achievement/learning and a commitment to our 
vision of interdependence. 
 
In closing, we would like to thank the CVSU 

central office staff who are extremely supportive of all our efforts, our dedicated 
school board, our talented staff who work tirelessly to provide both a 
safe/welcoming environment and high quality instruction for all of our students, 
and to the Williamstown community who take their role in the education of our 
students very seriously.  
  
 
Respectfully Submitted, 
 
Jamie Kinnarney and Renee Badeau 
Co-Principals 
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Paine Mountain School District Budgeted Expenditures Summary

2019 - 2020 (FY2020)

REGULAR INSTRUCTION 

PAINE MOUNTAIN SCHOOL DISTRICT

PREK - GRADE 12

FY19

Budgeted

PMSD Expenditures 

Summary

FY20

Proposed

PMSD 

Expenditures 

Summary

FY19 to FY20 

Dollar

$ Variance

FY19 to FY20 

Percentage %

Variance:

Appendix#

Principal's Office - (Grade: Prek - Grade 12) 965,001$                               929,939$             -$35,062 -3.63%

General Elementary Education (Grade: PreK - 12) 5,961,281$                           6,188,761$          $227,480 3.82%

Allied Arts (Grade : Prek - 12) 1,379,659$                           1,312,806$          -$66,853 -4.85%

Student Support Services (Grade: Prek - 12) 1,078,815$                           1,122,011$          $43,196 4.00%

Technology 281,557$                               289,475$             $7,918 2.81%

Co-Curricular & Athletics 385,039$                               406,935$             $21,896 5.69%

Professional Development 117,750$                               130,000$             $12,250 10.40%

Vocational Education Tuition to Tech Centers 637,289$                               732,179$             $94,890 14.89%

Operations & Maintenance 1,736,742$                           1,820,613$          $83,871 4.83%

School Board 78,722$                                 76,225$               -$2,497 -3.17%

Debt Service 548,692$                               554,483$             $5,791 1.06%
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Paine Mountain School District Budgeted Expenditures Summary

2019 - 2020 (FY2020)

CENTRAL VERMONT SUPERVISORY UNION #068 

ASSESSMENT

PAINE MOUNTAIN SCHOOL DISTRICT

FY19

Budgeted

PMSD Expenditures 

Summary

FY20

Proposed

PMSD 

Expenditures 

Summary

FY19 to FY20 

Dollar

$ Variance

FY19 to FY20 

Percentage %

Variance:

Appendix#

CVSU Assessment 3,854,492$                            4,073,740$                 $219,248 5.69%

Transfer to Food Service 112,365$                               75,000$                      -$37,365 -33.25%

* Special Articles Voted in 40,000$                                 -$                            -$40,000 -100.00%

SU Assessment

Unified Union School District

Sub Total

General Fund / Transfers / Special Articles:
17,177,405$                 17,712,167$        $534,762 3.11%

Expenses associated with Special Revenue Funds, 

Federal Grants
214,642$                       232,871$              $18,229 8.49%

FY19

Budgeted

PMSD Expenditures 

Summary

FY20

Proposed

PMSD 

Expenditures 

Summary

FY19 to FY20 

Dollar

$ Variance

FY19 to FY20 

Percentage %

Variance:

Appendix#

17,392,047$             17,945,038$     $552,991 3.18%

Total Paine Mountain  School District

Grades Prek - 12 Expenditures Budget:
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DRAFT #2 - 1.16.19 BOARD Meeting Paine Mountain School District

Budgeted Revenues Summary

FY20 (2019 - 2020)

2/12/2019

1:21 PM

Revenues ( Local and Categorical Grants): FY 2016 Budget FY2016 Actual

Combined

FY18 (2017-2018)

Budget

FY19 (2018-2019)

 Budget

FY20 (2019-2020)

Proposed Budget
Dollar - $

Increase:

Percent - %

Increase:

Fund Balance - Prior Year 100,000$                 -$                          155,000$                        150,000$                   250,000$                  100,000$                        66.67%

Secondary Tuition 120,000$                 166,376$                 319,000$                        323,400$                   362,500$                  39,100$                          12.09%

Driver Education Reimbursement 3,000$                     2,257$                     5,350$                             5,350$                       5,350$                       -$                                 0.00%

Transportation Aid 86,468$                   86,468$                   258,560$                        258,560$                   258,560$                  -$                                 0.00%

Vocational Transportation 35,000$                   36,391$                   67,700$                          67,375$                     69,300$                     1,925$                             2.86%

Interest Income 28,000$                   5,019$                     53,000$                          53,000$                     60,000$                     7,000$                             13.21%

Rental Income 12,000$                   12,250$                   12,000$                          12,000$                     -$                           (12,000)$                         -100.00%

Misc. Income -$                          11,833$                   13,500$                          13,500$                     13,500$                     -$                                 0.00%

-$                           

Act 68 Revenue: -$                           

Education Spending Revenue 8,272,905$             8,127,005$             16,051,686$                  15,929,523$              16,323,868$             394,345$                        2.48%

Tech Center On Behalf (FY20 - 41.88 FTE) -$                          145,900$                 372,637$                        364,697$                   369,088$                  4,391$                             1.20%

-$                           

-$                           

Special Education Reimbursement:

Mainstream Block Grant 236,843$                 236,843$                 -$                                 -$                           -$                           -$                                 0.00%

Special Education Reimbursement 960,500$                 1,287,376$             -$                                 -$                           -$                           -$                                 0.00%

Special Education - Extraordinary Reimbursement 200,000$                 234,239$                 -$                                 -$                           -$                           -$                                 0.00%

State Placed Student Reimbursement 125,792$                 -$                          -$                                 -$                           -$                           -$                                 0.00%

Essential Early Education 42,068$                   42,068$                   -$                                 -$                           -$                           -$                                 0.00%

Total General Fund Revenues 10,222,576$           10,394,025$           17,308,433$                  17,177,405$              17,712,166$             534,761$                        3.09%

Special Revenue Funds - CFG/Grants - Northfield 380,000$                 60,935$                   155,139$                        -$                           -$                           -$                                 0.00%

Special Revenue Funds - CFG/Grants - Williamstown -$                          -$                          142,360$                        -$                           -$                           -$                                 0.00%

Special Revenue Funds - CFG/Grants - CVUUSD -$                                 214,642$                   232,872$                  18,230$                          8.49%

Total PMSD

School District 

Budgeted Revenues:

########## ########## 17,605,932$     17,392,047$     17,945,038$             552,991$           3.18%

All Special Education Revenue goes to SU Effective July 1, 2017 (FY18 School year)

FY20 Budget Paine Mountain (2019 - 2020) (Year 2 of Merger).xls Revenue FY20
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE ESTIMATES
ONLY

District:  Paine Mountain School Distirct

Property dollar equivalent 

yield

U068

Homestead tax rate per 

$10,666 of spending per 

equalized pupil

County:  Washington 10,666              Central Vermont 1.00

13,104               

Expenditures FY2017 FY2018 FY2019 FY2020

1.  Adopted or warned union district budget (including special programs and full technical center expenditures)
‐                                ‐                                $17,352,047 $17,945,038 1. 

2.  plus Sum of separately warned articles passed at union district meeting ‐                             ‐                             + ‐                                ‐                             2. 

3.  Adopted or warned union district budget plus articles ‐                             ‐                             $17,352,047 $17,945,038 3. 

4.  plus Obligation to a Regional Technical Center School District if any ‐                                ‐                                + ‐                                ‐                                4. 

5.  plus Prior year deficit repayment of deficit ‐                             ‐                             + ‐                                ‐                             5. 

6.  Total Union Budget  ‐                            ‐                            $17,352,047 $17,945,038 6. 

7.  S.U. assessment (included in union budget) ‐ informational data ‐                                        7. 

8.  Prior year deficit reduction (if included in union expenditure budget) ‐ informational data ‐                                        ‐                                        ‐                                        ‐                                        8. 

Revenues

9.  Union revenues (categorical grants, donations, tuitions, surplus, federal, etc.) ‐                                        ‐                                        $1,097,827 $1,252,082 9. 

10.  Total offsetting union revenues  ‐                          ‐                          $1,097,827 $1,252,082 10. 

11.  Education Spending  ‐                          ‐                          $16,254,220 $16,692,956 11. 

12.  Paine Mountain School Distirct equalized pupils ‐                                ‐                                1,100.38                  1,074.15                  12. 

13.  Education Spending per Equalized Pupil  ‐                          ‐                          $14,771.46 $15,540.62 13. 

14.  minus Less net eligible construction costs (or P&I) per equalized pupil ‐ ‐                             ‐                             $357.85 $358 14. 

15.  minus Less share of SpEd costs in excess of $50,000 for an individual (per eqpup) ‐ ‐                             ‐                             $34.64 ‐                             15. 

16.  minus Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public schools for grades the 

district does not operate for new students who moved to the district after the budget was passed (per 

eqpup)
‐

‐                                ‐                                ‐                               
‐                               

16. 

17.  minus Less SpEd costs if excess is solely attributable to new SpEd spending if district has 20 or fewer equalized 

pupils (per eqpup)
‐

‐                                ‐                                ‐                               
‐                               

17. 

18.  minus Estimated costs of new students after census period (per eqpup) ‐ ‐                             ‐                             ‐                                ‐                             18. 

19.  minus Total tuitions if tuitioning ALL K‐12 unless electorate has approved tuitions greater than average announced 

tuition (per eqpup)
‐

‐                                ‐                                ‐                               
‐                               

19. 

20.  minus Less planning costs for merger of small schools (per eqpup) ‐ ‐                             ‐                             ‐                                ‐                             20. 

21.  minus Teacher retirement assessment for new members of Vermont State Teachers' Retirement System on or after 

July 1, 2015 (per eqpup)
‐

‐                                ‐                                ‐                               
‐                               

21. 

Allowable growth threshold = $17,386 threshold = $17,816 threshold = $18,311

22.  Excess spending threshold ‐                             $17,386.00 $17,816.00 $18,311.00 22. 

23.  plus Excess Spending per Equalized Pupil over threshold (if any) + ‐                             ‐                             ‐                                ‐                             23. 

24.  Per pupil figure used for calculating District Equalized Tax Rate ‐                             ‐                             $14,771 $15,540.62 24. 

25.  Union spending adjustment  (minimum of 100%) ‐ ‐ 144.535% 145.702% 25. 
based on $9,701 based on yield $10,160 based on $10,220 based on yield $10,666

26.  Anticipated equalized union homestead tax rate to be prorated ‐                                ‐                                $1.5009 $1.4570 26. 

 [$15,540.62 ÷ ($10,666 / $1.00)] based on $1.00 based on $1.00 based on $1.00 based on $1.00

Prorated homestead union tax rates for members of Paine Mountain School Distirct

FY2017 FY2018 FY2019 FY2020 FY20 Pe

T142 Northfield ‐                             ‐                             1.5009$                   1.4592$                

T243 Williamstown ‐                             ‐                             1.5009$                   1.4592$                

Tax Rate Reduction Incentive  ‐ Year 2 of 4 ($0.06) (0.0800)$                  (0.0600)$               

T142 Northfield 1.4209$                   1.3992$                

T243 Williamstown 1.4209$                   1.3992$                

Tax Rate Max Reduction Per Act 46 ‐ 5% Less than Prior Year Education Tax Rate

Anticipated district homestead tax rate (Prior to CLA Adjustment)

T142 Northfield ‐ 5% Cap DOES Apply 1.4480$                   1.3890$                

T243 Williamstown ‐ No 5% Cap DOES NOT Apply 1.3692$                   1.3992$                

T142 Common Level of Appraisal (CLA) ‐ Northfield 99.06% 96.18%

T243 Common Level of Appraisal (CLA) ‐ Williamstown ‐                             ‐                             89.10% 87.16%

‐                             ‐                             ‐                                ‐                            
Portion of actual district homestead tax rte to be assed by town ‐ 

Tax Rate Divided by CLA ‐                                ‐                                ‐                                ‐                               

T142 Northfield  ($1.3807 / 101.35%) ‐                             ‐                             1.4617                     1.4442                 

T243 Williamstown ($1.3807 / 101.38%) ‐                             ‐                             1.5560                     1.6053                 

27.  Anticipated income cap percent to be prorated from Paine Mountain School Distirct 0.00% 0.00% 2.25% 2.37% 27. 

[($15,540.62 ÷ $13,104) x 2.00%] based on 2.00% based on 2.00% based on 2.00% based on 2.00%

Prorated union income cap percentage for members of Paine Mountain School Distirct

FY2017 FY2018 FY2019 FY2020 FY20 Pe

T142 Northfield ‐ ‐ 2.25% 2.38%

T243 Williamstown ‐ ‐ 2.25% 2.38%

Income dollar equivalent yield per 2.0% of 

household income

- Following current statute, the Tax Commissioner recommended a property yield of $10,666 for every $1.00 of homestead tax per$100 of equalized property value.  The 
Tax Commisioner also recommended an income yield of $13,104 for a base income percent of 2.0% and a non-residential tax rate of $1.58.  New and updated data will 
likely change the proposed property and income yields and perhaps the non-residential rate.
- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.  

AOE/School Finance/bcj  06Jan16 Prior Years Comparison C:\Users\rduquette\Downloads\  File  PrYrsUnion
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DRAFT #2 - TO CVSU BOARD 1.23.2019 Central Vermont Supervisory Union SU #68

Budgeted Revenues Summary

FY20 (2019 - 2020) 2/8/2019

3:04 PM

WSSU Budget ONSU Budget Combined ONSU / WSSU CVSU BUDGET

 CVSU

PROPOSED

FY20 (2019 - 2020) Dollar Percentage December-18 Assessment %

FY2018 FY2018 FY2018 FY2019 FY2020 Variance Variance Equalized Pupils Bsd on Enroll.

Local Assessments:

Orange -$                           208,788$                          208,788$                             -$                                          -$                           -$                               -100.00% -                                 0.000%

Washington -$                           165,387$                          165,387$                             -$                                          -$                           -$                               -100.00% -                                 0.000%

Williamstown -$                           641,231$                          641,231$                             -$                                          -$                           -$                               -100.00% -                                 0.000%

Roxbury 396,850$                   -$                                   396,850$                             -$                                          -$                           -$                               -100.00% -                                 0.000%

Northfield 2,761,743$               -$                                   2,761,743$                         -$                                          -$                           -$                               -100.00% -                                 0.000%

Echo Valley Community School District -$                           -$                                   -$                                     1,024,170$                              1,037,811$               13,641$                         1.33% 288.25                          21.158%

Paine Mountain School District -$                           -$                                   -$                                     3,854,492$                              4,039,213$               184,721$                       4.79% 1,074.15                       78.842%

Total Local Assessments 3,158,593$               1,015,406$                       4,173,999$                         4,878,662$                              5,077,024$               198,362$                       4.07% 1,362.40                       100.00%

Local Assessments - Regular Ed Aides:

Orange -$                           17,726$                             17,726$                               -$                                          -$                           -$                               0.00% December-17 Assessment %
Washington -$                           32,235$                             32,235$                               -$                                          -$                           -$                               0.00% Equalized Pupils Bsd on Enroll.

Williamstown -$                           109,783$                          109,783$                             -$                                          -$                           -$                               0.00%
Roxbury -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00% -                                 0.000%
Northfield -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00% -                                 0.000%
Echo Valley Community School District -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00% -                                 0.000%
Paine Mountain School District -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00% -                                 0.000%

Total Local Assessments - Regular Ed: -$                           159,744$                          159,744$                             -$                                          -$                           -$                               0.00% -                                 0.000%
Local Assessments - Transportation: 292.38                          21.461%

Orange -$                           98,475$                             98,475$                               -$                                          -$                           -$                               0.00% 1,100.38                       79.007%
Washington -$                           59,411$                             59,411$                               -$                                          -$                           -$                               0.00% 1,392.76                       100.47%
Williamstown -$                           352,382$                          352,382$                             -$                                          -$                           -$                               0.00%

Roxbury -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00%
Northfield -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00%
Echo Valley Community School District -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00%
Paine Mountain School District -$                           -$                                   -$                                     -$                                          -$                           -$                               0.00%

Total Local Assessments - Transportation: -$                           510,268$                          510,268$                             -$                                          -$                           -$                               0.00%
State/Federal Sources:

EPSDT - Admin Fee -$                           1,500$                               1,500$                                 1,500$                                      1,500$                      -$                               0.00%
Mainstream Block Grant 281,649$                   328,911$                          610,560$                             510,888$                                  517,694$                  6,806$                           1.33%
EEE Grant 44,848$                     55,770$                             100,618$                             100,103$                                  110,722$                  10,619$                         10.61%
EEE From Subgrant IDEA B -$                           20,404$                             20,404$                               75,000$                                    46,475$                    (28,525)$                        -38.03%
IDEA B -$                           -$                                   -$                                     100,000$                                  100,000$                  -$                               0.00%
Special Education Reimbursement - Intensive 1,276,323$               1,046,997$                       2,323,320$                         2,170,950$                              2,304,276$               133,326$                       6.14%
Special Education - Extra Ordinary Reimb. ($50K+) 117,165$                   61,002$                             178,167$                             193,500$                                  59,375$                     (134,125)$                     -69.32%
Special Education Reimbursement - SU Expenses -$                           147,723$                          147,723$                             119,995$                                  145,874$                   25,879$                         21.57%
Title IIA -$                           -$                                   -$                                     40,000$                                    50,000$                    10,000$                         25.00%

Total State/Federal Sources: 1,719,985$               1,662,307$                       3,382,292$                         3,311,936$                              3,335,916$               23,980$                         0.72%

Other Sources:

Surplus 150,000$                   50,000$                             200,000$                             150,000$                                  250,000$                  100,000$                       66.67%
Interest on Investments -$                           400$                                  400$                                    400$                                         400$                          -$                               0.00%
E-Rate -$                           42,000$                             42,000$                               45,216$                                    35,210$                    (10,006)$                        0.00%
Miscellaneous 18,500$                     2,500$                               21,000$                               10,500$                                    10,500$                    -$                               0.00%
Afterschool Program Admin Fee -$                           1,500$                               1,500$                                 1,500$                                      1,500$                      -$                               0.00%
Contracted Service Fees - WSSU -$                           75,000$                             75,000$                               -$                                          -$                           -$                               0.00%

Total Other Sources: 168,500$                   171,400$                          339,900$                             207,616$                                  297,610$                  89,994$                         53.41%

CVSU #68  Revenue Total: 5,047,078$    4,778,953$          9,826,031$           8,398,214$               8,710,550$         312,336$           3.72%

Eq. Pupils as of  12 -18- 17 - FINAL

2018 - 2019 (FY19(

Eq. Pupils as of  1 -18- 19 - FINAL
2017 - 2018 (FY18)

1 of 1 CVSU Budget REVENUE FY20 (2019 - 2020)Budgeted Revenue FY20 - Board
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Central Vermont Supervisory Union SU#068

Budgeted Expenditures Summary

FY20 (2019 - 2020) 

2/8/2019

2:59 PM

Description
CVSU #68

BUDGET

FY19 (2018-2019)

CVSU PROPSOED

BUDGET

FY20 (2019 -2020)

Proposed $$

Increase / (Decrease)

Proposed %

Increase / (Decrease)
Appendix #

 Office of Superintendent 267,745$                                       270,688$                       2,943$                                   1.10%

Co-Director of School Transformation & Effectiveness

(Curriculum)
117,689$                                       121,970$                       4,281$                                   3.64%

 Technology Department 542,502$                                       636,523$                       94,021$                                17.33%

Co-Director of School Transformation & Effectiveness

(Special Education)
213,575$                                       259,563$                       45,988$                                21.53%

 Fiscal Services Department 324,679$                                       340,027$                       15,348$                                4.73%

 After School Program 86,456$                                         89,701$                         3,245$                                   3.75%

Nursing Health Services Department 384,330$                                       419,875$                       35,545$                                9.25%

 Special Education Services 4,479,241$                                    4,523,777$                   44,536$                                0.99%

 Counseling Services - Special Education 35,500$                                         35,500$                         -$                                       0.00%

 Psychological Services - Special Education 51,250$                                         51,250$                         -$                                       0.00%

 Psychological Consulting - Special Education 1,000$                                           1,000$                           -$                                       0.00%

Speech Contracted Services - Special Education 16,500$                                         -$                                (16,500)$                               -100.00%

 OT/PT Services - Special Education 28,400$                                         -$                                (28,400)$                               -100.00%

Special Education Vision Services 4,500$                                           4,500$                           -$                                       0.00%

Transportation Services - Special Education 314,200$                                       295,713$                       (18,488)$                               -5.88%

General Education 279,481$                                       343,485$                       64,004$                                22.90%

Transportation Contracted Services: 849,046$                                       863,950$                       14,904$                                1.76%

Central Office 97,557$                                         134,050$                       36,493$                                37.41%

Background Checks 1,000$                                           1,000$                           -$                                       0.00%

 Restricted Funds - EEE Funds 173,984$                                       157,197$                       (16,787)$                               -9.65%

Food Service 52,250$                                         52,250$                         -$                                       0.00%

Workbase Learning Coordinator (WLC) 77,329$                                         108,532$                       31,203$                                40.35%

Total Central Vermont 

Supervisory Union Budget

SU#068

8,398,214$             8,710,550$                   312,336$            3.72%

CVSU Budget Expense FY20 (2019 - 2020).xls
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The Northfield and Williamstown School Districts were audited for 
the fiscal year ended June 30, 2018. The School Districts will no 

longer be printing the entire audit in the town report. Copies of the 
full audits are available: 

 
By request – Central Vermont Supervisory Union – 802-433-5818 

 
By email – Chris Locarno – clocarno@cvsu.org 

 

Web:  www.cvsu.org 
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